Lesson Study Observation 
A.  Before observing the lesson:

· Take a moment to review the lesson as a group.  Discuss:  

· What is the question you’re hoping students will be able to answer through this lesson?  What do you expect to be obstacles to learning?  What should we be looking for to help us know to what degree students answered the question?
· What question(s) about teaching and learning are you hoping to learn more about?  What should we be looking for to help us answer the question(s)?
B.  Observing the lesson and taking notes:

· Take notes on what you observe during the lesson. Remember: the focus is on how students respond. What are they learning?   How are they showing their answers to the student question?  What parts of the lesson seem to be understood?  What parts are the most challenging?  What is happening that you expected and what is surprising?  What new insights does this observation offer into the teacher question?  
Debriefing Protocol
Before discussing:

(10 minutes) The entire group should take a moment to reflect and write quietly on what we observed.  

Discussing the lesson:

(5 minutes) The moderator/facilitator outlines the agenda for the discussion.

(10 minutes) The teacher who taught the lesson gives his or her reactions to the lesson.  This format gives the demonstration teacher the first opportunity to share insights about what was being studied, what worked, what did not work, what he or she would change about the lesson, etc. He or she will focus on three sets of questions:

· What did you observe? What happened that you expected? What happened that you didn’t expect? 

· What did you see as the most important goals of the lesson? To what degree were the goals achieved?

· What questions do you have? What do your observations leave you wondering about? 

(30 minutes) The observers discuss what they saw happening in terms of the same three groups of questions, using evidence they collected during the lesson. Each observer should give other observers the opportunity to comment on similar or related aspects of the lesson, so everyone who would like to comment has an opportunity to share their insights.

(10 minutes)  The teacher of the lesson reflects on the feedback he or she heard. 

(30 minutes) All participants read whatever student writing was collected during the lesson. For example, if the teacher asked students to write a log at the end of the period stating what they had learned that day, all participants would read the logs. During the reading, teachers should look to find evidence of the goals being achieved, or evidence that shows where students had problems in achieving the goals.

(25 minutes) Discuss what everyone saw in the student work. Does looking at student work change any of the original impressions of whether or not the goals of the lessons were met?

(30 minutes) The group discusses how the lesson might be revised when taught to the next group. In this discussion you want to address these four questions

· What specific problems occurred in the lesson?  

· Were students able to answer the student question?  Did the lesson offer sufficient support?
· How might you change the substance, order, or formation of questions asked of the students and/or support offered?

· How would you revise the lesson?
(10 minutes)  Complete the “Lesson Study Review Sheet” to prepare for the final conversation.

(20 minutes) The demonstration teacher, followed by other members of the planning group, gets a final chance to reflect on the lesson study process, answering any or all of the following questions: 

· What did you value in this experience?

· What did you learn about the teaching and learning of history?  

· How might this change the way you teach? 

· What new questions do you wonder about?

(10 minutes) Final appreciations are offered and paperwork is completed.
